
How to Better understand the effect of your 
blockchain with a nudge

IS THE BLOCK A 
LAW OR A RULE?



NEW TECH, 
NEW PRIORITIES?






THE HYPE
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THE PROBLEM
“Just because we can doesn't 

mean we should and just 
because we should doesn't 

mean we can.”

If we find an outlier on a 
supply chain, what do we do 

with it?

Can technology allow us to 
bring the outlier back to the 

forefront?

Should we?



“We are entering a time when our 
power to muck about with the 

structures that regulate is at an all-
time high. 

It is imperative, then, that we 
understand just what to do with this 
power, and, more importantly, what 

not to do with it.” 

Lessig, Code 2.0

LAW + 
SUPPLY CHAINS



SOFT, HARD?
“The precision of rules; obligation; 

and delegation to a third party 
decision maker—which taken 

together can give laws a “harder” or 
“softer” legal character.” 

-Abbott & Snidal



SO, IS IT LAW?
“The existence of law is one thing; its 

merit or demerit is another” 
– John Austin

“…to objects which are not commands; 
and which, therefore, are not laws, 

properly so called.”
- John Austin

“There is no code of law if the law is 
not enforceable. A non-enforceable 

law is just a set of ideals, 
proclamations, suggestions, 

preferences or recommendations one 
puts faith in their fellow humans to 

follow.”



POWER TO DECIDE

“Sovereign is he who decides on the 
exception”

- Carl Schmitt

“Science and technology 
revolutionize our lives, but 

memory, tradition and 
myth frame our response”

-Arthur Schlesinger



HOTEL LOBBY
“As good architects know, 

seemingly arbitrary decisions, 
such as where to locate the 
bathrooms, will have subtle 

influences on how the people 
who use the building interact. “

-Richard H. Thaler, Cass R. 
Sunstein



NUDGE THEORY - EAST

“A choice architect has the 
responsibility for organizing 
the context in which people 

make decisions.” 

-Richard H. Thaler, Cass R. 
Sunstein



NUDGE WITH TECH
“Small and apparently insignificant 
details can have major impacts on 

people’s behavior. In many cases, the 
power of these small details comes 

from focusing the attention of users 
in a particular direction.”

-Richard H. Thaler, Cass R. Sunstein



ON-CHAIN NUDGE
“Good architects realize that 
although they can’t build the 

perfect building, they can make 
some design choices that will have 

beneficial effects.” 

-Richard H. Thaler, Cass R. 
Sunstein



BEST PRACTICE?

“And just as a building architect must 
eventually build some particular 

building, a choice architect must [for 
example] choose a particular 

arrangement of food options at lunch, 
and by so doing she can influence 
what people eat. She can nudge.”

-Richard H. Thaler, Cass R. Sunstein
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